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ADMINISTRATIVE GOALS

N8 N2,

Develop a framework for the
progress in international indicators.

Steps

- Study performance indicators of
the Kingdom of Bahrain which are
of relevance to customs work.

- Establish a framework to improve in
the Logistics Performance Index.

- Implement an improvement policy
according to a framework with the
concerned departments.

- Review the achievements that
improved the performance index

Share the successful
experiences of Customs Affairs
in international forums.

- Establish a framework to identify
successful best practices being
implemented by Customs Affairs.

- Showcase the best practices in
regional and international forums
that ensure improving the Kingdom'’s
image on a regional and
international levels

Key Performance Indicator

Ensure improvement of the performance
index by a rate of more than two points
in relation to customs work.

Bahrain participation, not less than

three times, in exhibitions that promote

the Kingdom of Bahrain as a safe and

appropriate investment environment based

on successful customs practices.



Contribute to improving the Kingdom of Bahrain’s position within
the international logistics performance indicators.

Customs Affairs aspires to have an effective
role in raising the status of the Kingdom
of Bahrain and its progress in international
Affairs
has studied key logistical performance

rankings. Accordingly, Customs
indicators to establish a framework to raise

the Kingdom in these rankings.

Customs Affairs also seeks to participate

in international forums by presenting
which  Customs

Affairs has excelled in. This will be done

effective practices in

to highlight the organization’s experience
and achievements, and to obtain higher
rankings regionally and

internationally.




Administrative Goals

@

Adopting the appropriate technologies mentioned in
the WCO report on developed technologies:
Study Report on Disruptive Technologies

Steps

- Study the paper to determine the technology that can
be used according to best practices and international
experiences, and to choose the technology that suits
customs work.

- Implement the appropriate technology in customs work
after conducting the necessary tests according to an
action plan.

- Evaluate the technology that has been implemented.

Key Performance Indicator

Implement two (2) technologies that are
compatible with customs work



2

Customs work is constantly evolving
in terms of its security and economic
operations, and the Customs Affairs is
keen to keep pace with these change by
incorporating the latest technologies in its
operations.

In line with the reports issued by the
World Customs Organization on modern
and developed technologies, Customs
Affairs will launch an initiative to adopt

Utilize modern technologies to keep pace with technical
development in customs work.

the latest technologies in its operations.
The implementation approach includes
preparing a study on the technologies
recommended by the WCO, understanding
modern international  practices, and
developing implementation plans for the
effective adoption of these technologies.
This  will contribute to the constant
development of Customs Affairs and will
ensure that Customs are keeping pace with
international  developments.

»

~Strategic Plan 20




Administrative Goals

Develop an institutional; Prediction of the future Establish a dashboard
risk system. and develop customs work which enables departments
through conducting research. to analyze its relevant

information to aid in taking
appropriate decisions.

Steps
- Develop a Customs Affairs - Study the phenomena’s that - Create and program a
institutional risk system. hinder customs or dashboard which includes

administrative procedures. daily work indicators.

- Predict institutional risks )
Ct INSHEUH I - System testing and

in cooperation with Cgstoms - Look for solutions to this quality assurance.
Affairs departments with a phenomenon in order to
focus on the main operations. ~ Secure and facilitate trade - Provide dashboard for
and simplify customs or higher management
- Develop solutions, administrative procedures. and customs ports.
pretve:.t Tn.dkmanadgte y - Evaluate solutions and -Provide dashboard for the
potential risks, and treating determining the best that can regulatory authorities.

them as they grise according be applied in Customs Affairs
to the institutional to ensure that it keeps pace with

Risk System. modern work requirements.
- Follow up the implementation
of solutions to the phenomena
by developing an action plan
with the relevant department.
Key Performance Indicator
Achieve institution Implement solutions Carry out the creation
risk management to three phenomena in of a dashboard for
efficiency ratio that is customs departments departments and
higher than 90%. with an efficiency of not regulatory authorities

less than 80% by not less than 100%.



Transitioning into an institution with the ability to foresee and predict
challenges in advance and turn them into opportunities.

In order to transition into an institution with
the ability to foresee and predict challenges
in advance, Customs Affairs is keen to adopt
an institutional risk system and rely on studies
and research to reach sound decisions.

An institutional risk system will assist in
predicting future challenges and risks, which
will help develop solutions and precautionary
measures. This will enable Customs to avoid
crises, reduce potential risks and provide the
potential to transform these challenges into
opportunities which will contribute to the
development of the institution.

Customs Affairs is also keen to conduct
studies and research in various customs fields,
such as trade facilitation, customs security,
administrative work and other areas. This

62

will be done to reach the best practices
and international standards by studying
business cases and evaluating them. It will
also help in determining the best and most
feasible methods for the Customs Affairs
to ensure it keeps pace with modern
requirements and standards.

Customs Affairs will also provide a
dashboard that shows work indicators and
its patterns, by establishing a dashboard
system for departments, customs ports
and  regulatory  authorities.  These
dashboards will enable the management
to take appropriate decisions through
analyzing all available information to
ensure maximum benefit.

Strategic Plan 2021 - 2024



INITIATIVES FOR THE THIRD

STRATEGIC GOAL

Transitioning into an institution with the ability to foresee and
predict challenges in advance and turn them into opportunities.

z Utilizing modern technologies to keep pace with technical

advancements in customs work.

Contributing in the improvement of the Kingdom of Bahrain'’s’
position within the international Logistics Performance Index.
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Based on our vision of “Customs
enhancing  prosperity, security and
economic growth”, the Customs Affairs
has been keen to keep pace with the latest
regional and international developments.
This will be achieved by building required
capabilities within the organization to face
challenges and create opportunities for the
development of the institution. To achieve
this strategic goal, three initiatives have
been developed which aim to anticipate
the future and develop customs work.

Strategic Plan 2021 - 2024
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THIRD
STRATEGIC

GOAL

Build the capacities and
capabilities of Customs Affairs
to face challenges and convert
them into opportunities.




ADMINISTRATIVE GOALS

Link customs services with the e-government platform.

- Determine which services to be transferred to the e-government platform.
Steps _| - Re-structure operations according to the new services.
- Implement building and developing the service electronically.
- Evaluate the implementation and continuous improvement.
( )
Key Performance | Develop an electronic platform for customs services that consists of at
Indicator | least 15 services. )

[COD|
Link the fees collection services with the available electronic payment platforms.

- Determine the fees and taxes payment services that will be linked to
the available electronic payment platforms.

Steps  —| - Implement the appropriate electronic payment services for customs and
those dealing with them.

- Evaluate the implementation and continuous improvement.

Key Performance

Indicator { Reach 100% of an electronic payment of fees and taxes service. )

Q Develop an auction mechanism.
=

- Put in place an advanced mechanism for bidding in auctions consistent with
the decision of His Excellency the Minister of Interior No. 128 of 2012, with the
possibility of offering the auction electronically through one of the companies
specialized in offering auctions.

- Study the announcement of the auction through the Customs website
Steps —  and social media.

- Determine two periods to hold auctions at the beginning and at the end of the
year with the possibility of taking advantage of some occasions to hold auctions
that is commensurate with a specific type of goods.

- Evaluate implementation and continuous improvement.

Use a questionnaire to assess the extent of customer satisfaction with the
new mechanism in launching the auction, provided that the satisfaction rate

is not less than 80% over three years.
. J/

Strategic Plan 2021 - 2024 57

Key Performance _|
Indicator




electronic platforms.

Customs Affairs will develop its customs services
in @ manner consistent with the institutions and
agencies of the Kingdom of Bahrain.

Customs Affairs will launch and implement
several electronic services through the
approved Information and e-Government
Authority platform. This will be achieved in
cooperation and agreement with the concerned
authorities and service providers, which will
facilitate customs procedures and reduce the
effort of human and financial resources. These
services will include preparing authorizations
for merchants and individuals, classifying goods
/determining the HS code, request information
from the owner of the registry or the concerned
parties, finishing the procedures for small
vessels in private harbors or outside customs
departments, and authorize the transfer of
marine transport.

It is vital for Customs Affairs to be effective in
collecting taxes and fees in order to supplement
the Kingdom's budget. It is also important to
keep pace with electronic development and
speed in providing services to those dealing
with Customs Affairs in the area of electronic
payments. Therefore, Customs Affairs seeks
to implement a fully automated electronic
payment system for both customs duties and
taxes on appropriate payment platforms, for
payments made by the customs broker, the
importer, or dealers.
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Enhance the provision of customs services through approved

Customs Affairs is looking forward to
enhance the level of its services in launching
auctions. Customs aims to create an
advanced mechanism for placing the goods
and shipments that are seized as a result
of the expiration of the permitted storage
periods and abandoned goods at auction.
The mechanism includes the place, time,
method of advertisement, and the auction
structure; all of which support the principle of
transparency in providing services that allow
Customs Affairs to easily =

advertise and give i
potential participants
ease of access

to participate.
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Administrative Goals
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Strengthen the principles and concepts
of customs information exchange

Enhance customs security operations.

- Strengthening the training of manpower
working in the Customs Security
Department to exchange customs
information in cooperation with the
relevant departments in training.

- Reorganize the exchange of customs
information in accordance with
international best practices.

- Exchange customs information with the
relevant authorities.

Steps

- Enhance the training of manpower
working in the Customs Security
Department on the skills of customs
security operations in cooperation with
the relevant training departments.

- Activate the role of field control in
customs security.

- Implement field exercises in accordance
with international best practices.

- Utilize technological systems and programs
to enhance customs security operations.

Key Performance Indicator

Promote the concept of customs
information exchange in applying at
least three new principles.

Strategic Plan 2021 - 2024

Enhance customs security
operations by applying at least
three new principles.
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customs security.

One of the tasks entrusted to Customs
Affairs is to protect and safeguard the
land, air, and sea ports of the Kingdom
of Bahrain from prohibited and restricted
materials. Therefore, Customs Affairs
seeks to develop the methods related to
customs security so a safe and effective
customs apparatus is achieved.

The exchange of customs information
is one of the most important tools of
customs control, and is used to fight
illegal activities that may occur at the
local, regional and international levels.
To complement what has been achieved
in previous years, Customs affairs is keen
to strengthen these operations through
adopting international best practices in
customs security. This will be done for the

Develop concepts and work methodologies in the field of

purpose of identifying and mitigating
threats as well as enhancing security
cooperation in order to protect
customs ports from all anticipated
forms of smuggling.

Customs Affairs will enhance a number
of areas in customs security, including
intelligence and investigation, and
the use of the latest technologies
that contribute to enhancing the
protection of customs ports.




Administrative Goals
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Determine the negotiation criteria for
signing mutual recognition agreements
regarding the Authorized economic
operator program, in coordination with
the relevant authorities.

Follow up on the implementation of
bilateral and multilateral agreements,
and to continue negotiations in line
with the States priorities.

- Study and identify the highest countries
in terms of trade exchange with the
Kingdom of Bahrain.

- Prepare the framework for a mutual
recognition agreement related to the
authorized economic operator program.

- Implement the strategy in accordance with
the WCO Mutual Recognition Agreements
Strategy Guide.

Key Performance Indicator

Accredit mutual recognition agreements

with at least 3 countries.

giec Plan 2021 - 2024

- List the signed international agreements
related to customs procedures and
preferential exemptions.

- Continue and follow up on the
implementation of the agreements signed
at customs ports.

- Follow the implementation of international
agreements, the application of new
agreements, and the updates regarding
the signed agreements related to
customs work.

-Continue cooperation on the issue of
negotiations in line with the State interests
in respect to new agreements.

Key Performance Indicator

100% application of bilateral and
multilateral agreements signed by the
Kingdom of Bahrain in accordance
with the standards and texts of the
agreements that are binding on the
Kingdom of Bahrain.
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Customs Affairs aims to remove barriers
and simplify procedures in order to raise
the efficiency of the movement of goods
through the ports. For this purpose, it
is necessary to continue strengthening
international cooperation to facilitate trade.

Customs Affairs is keen to encourage
investors and the business sector to
practice their activities and to support them
inside and outside the Kingdom of Bahrain.
Therefore, the Customs Affairs seeks to
sign mutual recognition agreements for the
Authorized Economic Operator program
with customs agencies outside the Kingdom
of Bahrain. This will be done to ensure that
the companies included in the operator
program will obtain support outside the
borders of the Kingdom and encourage
investors and the business sector to
practice their activities. Therefore, Customs
Affairs continue to formulate and negotiate
mutual recognition agreements in line with
the World Customs Organization Strategy
Guide for AEO Mutual Recognition, and
what is suitable for the Kingdom of Bahrain.

Bilateral and multilateral agreements are

renewable and Customs Affairs will develop
agreements based on the current global
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Intensify international cooperation with customs agencies to
facilitate trade and enhance security.

environment and international relations.
These agreements are considered the main
driver to consolidate relations between
countries through which experience and
information is exchanged, and procedures
are simplified. This contributes significantly
to the development of customs work in the
ports.

Customs Affairs seeks to continue the
implementation of these agreements and
executing new agreements in line with the
signed international protocols by setting up
a framework to ensure the implementation
of such agreements. Customs also seek
to continue negotiations in line with the
Kingdom’s priorities in order to facilitate
trade, simplify procedures, and activate
customs controls.

Strategicﬁgml "ﬂl I"
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Support customs ports with work supporting tools
(modern technical resources + K-9).

- |dentify the technical resources and auxiliaries for customs inspection and
identify the needs of the ports by analyzing the lists of needs and the volume
of work in accordance to the organizational structure of Customs Affairs.

~ Provide Customs ports with the necessities according to actual needs an
based on the principles of the financial system in regards of procurement
by the relevant department.

- Evaluate the work of the new technical resources and supporting tools in terms
of speed and simplification of procedures and activation of security controls

Key
Performance
Indicator

Operate and implement the new resources and auxiliary tools for customs
inspection specified in the requirements list with an efficiency and
effectiveness ratio of not less than 90%

i&% Develop Custom Affairs facilities.

~ Determine infrastructure requirements of Customs Affairs facilities.

Steps - Conduct a study on the possibility of providing needs according to priorities

-~ Execute facilities development according to requirements.

Key
Performance Carry out a questionnaire to establish the extent of beneficiaries satisfaction
Indicator after completing the development and that the satisfaction ratio to be more

than 80%

Develop customs systems information database.

- Develop a customs value database and feed it with inputs (for goods and cars).

- Develop a database for classification and categorization of goods in line with
the Harmonized System and publishing prior decisions and feed it with inputs.

- Develop a database of customs procedures and exemptions.

- Develop a database related to the rules of origin and the conditions to apply
preferential agreements and feed it with input.

Key
Performance Develop a comprehensive database regarding customs value, classification

Indicator decisions, origin, customs procedures and exemptions.
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Administrative Goals
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Key
Performance
Indicator

Key
Performance
Indicator

Implement the second phase of the single window system (OFOQ).

- Determine the elements of implementing the second phase of the

Single Window Program (OFOQ).

- Select the company to develop the single window system (OFOQ)

and select the project management company

- Implement the development of the single window system (OFOQ)

after conducting the tests and conducting the necessary training.

- Evaluate the development of the single window system (OFOQ)

Execute 100% of the implementation elements of the second phase
of the single window system (OFOQ)

Updating and developing the infrastructure for information
technology, software and cloud computing.

- Conduct a study on the needs for updating and developing the infrastructure

in technologies, programs and cloud computing

- Determine the technical requirements in the programs, information and the

requirements of cloud computing, as well as select the executing company.

~ Implement infrastructure development in information and programs

- Implement cloud computing after conducting the necessary tests of

communications, programs and information, and raise the level of security
readiness and user acceptance.

- Evaluate the development of technical infrastructure in information, software

and cloud computing

Using a questionnaire that measures Customs and dealers satisfaction
pertinent to the technology in information, software and cloud computing
with a satisfaction rate of no less than 80%.
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performance in its tasks, and to operate a
comfortable and safe work environment.
An improved work environment will
enable Customs officers to perform their
duties efficiently and according to the best
modern practices.

In view of the development of customs
systems and programs and to keep pace
with these developments, the Customs
Affairs must develop customs databases.
These databases should cover customs
value, preferential agreements, and
rules of origin, procedures and customs
exemptions. They should also include the
publication of advance rulings with the aim
of disseminating knowledge for staff and
Customs'’ stakeholders. This will ensure that
the information is available to all concerned
parties, and therefore aiding them in

reaching appropriate decisions.



For purposes of improving the infrastructure,
Customs Affairs aims to develop its systems
and processes which support customs work
and all its facilities. This development aims
to create an advanced and appropriate
working environment for Customs Affairs
and others dealing with it whether in person
or through an electronic single window.

Customs Affairs has developed the second
phase of the Single Window Program
(OFOQ) to ensure the effectiveness of
customs operations operating through it.
It will also ensure the automated presence
of regulatory authorities at all borders,
in addition to the port operators and the
business sector. The second phase of the
(OFOQ) program contributes significantly
to making sure that most of the necessary
procedures in customs clearance operations
are carried out automatically within an
electronic paperless process. This will be
done by working on engineering customs
procedures with the aim of reducing
reducing costs, activating
customs controls and reducing the time for

complexity,
releasing goods.
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Development of infrastructure and electronic systems that improve
operations and provide a safe work environment for our employees.

The Customs Affairs also aims to strengthen
the infrastructure of programs and systems,
including updating the firewall systems and
operating servers. In addition, Customs
Affairs will be changing current OFOQ
database vendor to improve response times
to current and future requirements, and to
work on introducing the latest technology
such as cloud computing to process
large amounts data. This development
aims to create a safe and advanced work
environment that meets the current and
future needs of Customs Affairs and all
parties dealing with it.

Customs affairs also seeks to support
Customs ports with technical resources and
means to support customs inspections such
as security cameras. This will be done in
order to simplify the release procedures and
control processes, and to expand the K-9
unit aimed at covering the largest number
of customs facilities.

A robust infrastructure is required for the
Customs Affairs to improve the level of
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Administrative Goals
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Promote joining the approved and Introduce facilitation programs to
available facilitation programs to clients. compliant clients.

Steps
- Promote the Authorized Economic - Consider the implementation of
Operator Program. compliance programs to make it
o ) ) easier for compliant stakeholders
- Study th? po§3|b|||ty of increasing which includes suggested facilitations
in the facilitations granted to the and requirements.

authorized economic operators.
- Implement compliance programs to

grant facilitations

eccccccod
eccccccod

Key Performance Indicator

eccese
eccese

- Accredit a guide for facilitation and
compliance programs and list 100
companies in the program.

No less than 10 companies to join the
Authorized Economic Operator program.
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Customs Affairs, inits previous strategicplan,
has been relentlessly providing assistance
to compliant companies in an effort to
facilitate trade and the movement of goods,
and to encourage the business sector to
carry out its activities through customs
ports. In order to enhance cooperation with
stakeholders, Customs Affairs looks forward
to expanding the implementation of the
compliance policy with its stakeholders,
which significantly contributes to the growth
of trade movement through customs ports.

Expanding the implementation of the
compliance policy requires Customs Affairs
to promote the approved facilitation
programs; the mostimportant ofitselements
being the provision of local and international
facilitations to listed companies, such as the
Authorized Economic Operator program
and the available facilitation programs, and
work to increase the privileges in those

Enhance the principles of mutual trust with compliant Customs
Affairs stakeholders through facilitation programs.

programs. This will result in the enrichment
of the compliance policy and encourage the
concerned sectors to abide by legislation
and laws.

Customs Affairs also seeks to design
and issue facilitation programs based
on compliance standards to allow any

company, regardless of its activity
size, such as small and medium-sized
enterprises, to join these programs.

This opportunity will be given, provided
that the principles and requirements are
adhered to the classification categories that
Customs Affairs assesses. As this measure
encourages companies and all concerned
sectors to abide by legislation and laws
in order to obtain the facilitations in the
proposed facilitation programs. This will
positively affect the growth of cross-border
trade in terms of reducing effort and cost.
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ADMINISTRATIVE GOALS
T

Develop the Customs Risk Introducing modern technologies to raise
Management system. the efficiency of targeting passengers.
Steps Steps

- Develop procedures and instructions in
inspecting passengers to be more efficient
in identifying suspicion elements.

- Utilize artificial intelligence in the customs
risk management system.

- Introduce a compliance management
system (facilitation by utilizing a risk system
for less risky shipments).

- Introduce a passenger targeting system.

- Prepare and implement research questions
for Customs departments.

Key Performance Indicator ) - Analyze information to increase the
efficiency of targeting.

Implement 90% of:
implementing 3
- applications of
j artificial intelligence,
increasing the green
path for compliant
parties by 25%.

the concerned departments and sources.

- Connecting cameras with the passengers
targeting system.

Introduce a passengers targeting
system developed by the Customs
Compliance and Risks Department
and linking it with surveillance cameras
and supporting it with information to
raise the efficiency of targeting.

J —( Key Performance Indicator )—

- Feed the passenger targeting database from
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Customs Affairs aims to continuously
develop its systems to keep pace with the
requirements of modern customs work
to facilitate the movement and release
of goods and to facilitate passenger
procedures at Customs ports. This will
be achieved using advanced risk systems
that balance between customs control,
facilitation, and ensuring the safety
of border procedures for goods and
passengers.

Customs Affairs seeks in its control tasks
to rely on effective and efficient customs
risk plans and systems. These systems
aim to determine risk ratios based
on available information and modern
technologies such as artificial intelligence.
They will also ensure the development
of the management of facilitation and
compliance lists to facilitate the operations
and methods of targeting goods. This
will be done in order to create a state of
balance that guarantees facilitation
in trade and maintaining the
application of customs control
to protect the national
economy and society wit

high quality and efficiency.
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Develop systems that target goods and passengers.

Customs Affairs also seeks to utilize modern
technologies for the inspection and targeting
of passengers to identify suspicious elements
before stopping any of the passengers which
will assist in ensuring effective control. This
will be achieved by introducing a system that
targets passengers and developing targeting
procedures by establishing a mechanism for
inspection, and development of an electronic
database. This will be done to target
passengers electronically in an integrated
manner as the database will be fed by the
various concerned departments and cameras
that are linked to identify a passenger upon
arrival. In addition, electronic systems will
also be used to obtain information which
contributes to maximizing the efficiency of

targeting procedures.
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INITIATIVES FOR THE SECOND
STRATEGIC GOAL

Develop systems that target goods and passengers.

Enhance the principles of mutual trust with compliant
Customs Affairs stakeholders through facilitation programs.

Development of infrastructure and electronic systems that
improve operations and provide a safe work environment
for our employees.

Intensify international cooperation with customs agencies
to facilitate trade and enhance security.

Develop concepts and work methodologies in the field of
customs security.

Enhance the provision of customs services through

approved electronic platforms.
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Customs  Affairs’ Mission is to provide
distinguished customs services at the regional
level by facilitating legitimate travel and trade,
enhancing the Kingdom's security and protecting
society. Therefore, we seek to enhance customs
work by preserving achievements and gains and
work on their development. To achieve this goal,
Customs Affairs has identified six main initiatives
that reinforce achievements and gains.

This work requires the development of existing
initiatives and projects of which we are proud —
the most important of which is the existence of
an effective and sophisticated risk management
system. This system is operating on the latest
modern technology to target goods and
passengers; hence creating a state of balance
that ensures the provision of trade facilitation
and the preservation of application of customs
control within a safe policy.

Customs Affairs, in the interest of enhancing the
existing trust with stakeholders in the supply
chain, seeks to design facilitation programs
and expand the current compliance policy. This
will include the Authorized Economic Operator
(AEQ) program, the White List, and other
facilitation and compliance programs with a
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plan to promote these programs to companies
and the business sector.

Additionally, our organization seeks to reinforce
the infrastructure and electronic systems to
develop operations through distinct plans, such
as the implementation of the second phase of
the Single-window program (OFOQ), to make
available of all facility requirements in order
to ensure the safety of all employees, and to
introduce modern technologies to keep pace
with various developments.

Customs Affairs seeks to continue the existing
international cooperation with other customs
agencies by virtue of signing international
agreements and memoranda of understanding
(MOU) inthefield of customswork that contribute
to facilitating the movement of goods inside
and outside the Kingdom of Bahrain.

Also, Customs affairs seeks to develop methods
and processes related to customs security to
yield a tight and effective customs apparatus.
This is in addition to the keenness of Customs
Affairs to develop its services to work in cohesion
with other state institutions and agencies
through approved electronic platforms to
provide efficient and effective customs services
resulting in high levels of customer satisfaction.

Strategic Plan 2021 - 2024






SECOND
STRATEGIC
GOAL

Reinforce Customs work and
develop acquisitions.
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Administrative Goals

Review the implementation of the WCOs tools and their updates,
and to confirm the application of the most appropriate tools. and
to confirm the application of the most appropriate tools

Steps Key Performance Indicator
- Study the international best practices Apply two (2) appropriate international
and tools available by the World practices to facilitate trade and secure
Customs Organization. borders in accordance with the policies
- Identify a number of applicable practices. of the World Customs Organization.

- Provide the concerned departments with
the appropriate tools to draft an
implementation plan.

- Monitor implementation plans in coordination
with the concerned department.




Following World Customs Organization policies and
implementing the most appropriate tools of the Organization to
secure and facilitate trade.

Customs Affairs, being a member of the
World Customs Organization, aspires to
excel in its practices by reviewing the best
international practices and tools available in
the WCO. Customs Affairs will identify the
most appropriate practices and implement

them to benefit and improve in the areas
of securing and facilitating legitimate
Y trade through ports. Even though Customs
12:#» o have implemented many tools related
= W to managing customs ports such as risk
management systems, targeting, pre-
clearance ... etc., it also seeks to continue
implementing modern tools aimed at
facilitating trade and facilitating procedures
within the best practices that positively
reflect on the Kingdom of Bahrain.




Administrative Goals

Keeping up with the latest methods to
improve communication mechanisms
and services rendered by the Customer
Service Center.

Media methodology development
and publishing.

®0cccccccccccccccccccce

- Determine a location for the Customer
Service Center and prepare its infrastructure,
taking into account the criteria set forth by
the Service Centers Evaluation Committee.

- Incorporate a self-payment platform (TAM).

- Incorporate E-Governments
self-service portal.

- Prepare a media campaign and set the
opening date of the center.

- Implement communication mechanisms:
a communication system, an effective call
center, and the website “Contact Us”.

- Define a publishing mechanism and
communication target groups.

- Define the best ways to reach each
a target group.

- Create content and determine the
messages to be communicated to
stakeholders on monthly basis.

Key Performance Indicator

A comprehensive customer service center
operating at least 5 days a week with
self-service and electronic self-payment
features with a customer satisfaction rating
of more than 80%.

A periodic questionnaire every 6 months
to evaluate the effectiveness of media and
the content utilized at a rate of more than
80% to apply the media methodology and
publishing on target groups.




Customs affairs plays a pivotal role to
support the private sector as it is one of
the key drivers of the economy. With
the purpose of achieving the goal of the
Government Action Plan, “to promote
the private sector to assume a greater
role as a major driver in the development
process to create quality opportunities for
citizens, work and investment” Customs
Affairs is keen to sustain the provision of
distinct high-quality services.

Our organization is eager to continue
the development of services rendered
to individuals, and to ensure customer
satisfaction that save time and effort by
establishing a customer service center.
lts participation in the E-Government

To ensure effective communication with stakeholders.

platform and electronic services programs
enhance the efficiency and effectiveness of
provided services. Customs Affairs seeks
to develop institutional communication
with stakeholders to provide transparency
in disclosing decisions and developments.
This includes following up on their
implementation with all target groups in
pursuit of developing media methodology
capable of communicating information
and decisions with the utmost credibility,
as the business sector and stakeholders
are interested in observing the latest
decisions issued by our institution for
purposes of implementation.
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Continue Customs Clearance Committees role to facilitate the movement of goods.

,—w Key Performance Indicator

Ensure electronic clearance of
customs declarations on the Single
Window Program by regulatory
authorities at a percentage of not
less than 80%.

- Determine important regulatory
authorities to ensure their actual or
automated presence at Customs ports.

- Re-structure procedures with
regulatory authorities.

- Sign service level agreements with
regulatory authorities.

- Gradual implementation of the terms in
the signed service level agreements with
the regulatory authorities.




ADMINISTRATIVE

GOALS

Follow up on the implementation of current service level agreements with stakeholders

and expand the process of signing agreements with operating companies and other

relevant authorities.

- Draft a mechanism to follow up the
performance and compliance of the
Service Level Agreement signatories.

- Prepare a study to determine possible
signatory parties.

- Sign service level agreements with
the new parties.

- Perform an evaluation of new and signed
service level agreements with stakeholders.

Key Performance Indicator

Commitment of signatories to the
agreement at a rate of not less than
70% of what has been agreed upon,

and the inclusion of no less than 5

new parties.

Develop the cooperation mechanism with the logistics sector.

— G

- Determine and measure customer
satisfaction in the logistics sector.

- Invite the brokers and the logistics sector
to engage in Customs activities.

- Regular meetings with the logistics sector
and noting their suggestions.

- Evaluate customer satisfaction in the
logistics sector.

Key Performance Indicator

Reaching customer satisfaction in the
logistics sector by more than 80%.




essential regulatory authorities to ensure
their actual or automated presence at
Customs ports, to complete the procedures
to ensure monitoring and clearing Customs
declarations electronically. In addition,
Customs is working on the development
of a mechanism to structure procedures

that are dealt with in the process of
goods clearance with all the regulatory
authorities to facilitate cross-border trade,
which the Customs Clearance Committee
is currently working to implement (headed
by Customs Affairs in cooperation with the
regulatory authorities at Customs ports).
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Based on the goals of the Bahrain Economic
2030, which is
investment in selected sectors to diversify

Vision to encourage
non-oil economic growth which includes
logistics, and promoting export-oriented
sectors, Customs Affairs believes that
facilitating legitimate trade across borders
can only be achieved by continuing
cooperation with the private sector and
all governmental agencies, as well as the

companies operating the ports.

The Customs Affairs, in order to achieve
its goals in an effective manner, must
cooperate with the ports operating
companies and all other parties working to
provide services at the ports to facilitate the
alignment to defined procedures, the flow
of goods at Customs ports and to reduce
the time for release of goods. Accordingly,
Customs Affairs seeks to develop the level
of services provided in ports by signing
service level agreements and following up
on the implementation with stakeholders.
It is also keen to continue the cooperation

Continue building partnerships and following up on their
implementation with the relevant authorities in the ports to
achieve sustainable economic growth.

by expanding the amount of service level
agreements with other relevant authorities
and to include port operating companies.

Cooperation with the logistics sector is one
of the most important pillars of Customs
work because of its positive impact on
the logistical performance index, which
contributes to consolidate partnerships with
the components of this important sector
and works to encourage investment in these
sectors. Therefore, Customs Affairs seeks to
develop a mechanism for cooperation with
the logistics sector by working to establish
regular partnership meetings with the sector
aimed at exchanging views and information
that contribute to the continuation of
partnership with all components of the
logistics sector to reach higher customer
satisfaction in the Kingdom of Bahrain.

Furthermore, one of the basic requirements

for implementing the Single Window is to
define and specify the relationship with
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Develop a staff rotation policy
to improve the technical and
practical aspects.

- Set up a rotation system
and mechanism that includes
improvement of the technical
and practical components of
human resources.

- Jobs classification and

identification of targeted jobs.

- Prepare a database of ports
employees that is classified
into (4) categories.

- Implement job rotation in
line with the organizational
sites according to the
conditions prescribed in the
rotation mechanism system.

Rotating at least 70% of
Customs ports employees
within 3 years

Establishing an effective
electronic training system
and the use of modern
training methods.

Steps

- Identify the elements of
E-Learning Management
System (LMS) and the
implementing firm.

- Implementing an e-learning
management system based
on distance learning,
blended learning and self-
learning according to the
training and career paths.

- Evaluate the system and
the system efficiency.

Key Performance Indicator

Automate the training & learning
system to cover training works

in accordance with the training

& career path of employees with
efficiency and effectiveness

Measuring knowledge
development of
Customs officers.

- Prepare a plan to

measure the development
of knowledge of
Customs officers.

- Prepare and implement the

annual specialized examinations
of Customs officers.

- Prepare and implement

research questions for
Customs departments.

- Monitor the success of

training courses.

- Evaluate Customs officer’s

knowledge improvement by
modern means and knowledge
classification levels.

Measuring Customs
officer’s level of knowledge
improvement by an increase
not less than 20%.




ADMINISTRATIVE GOALS

Qualifying national trainers in Continuously update
accordance with the highest Customs curricula.
approved training and

development standards.

Steps
- Preparing an accreditation - Prepare and update
system of national trainers. curricula in various

customs fields in line
with the training
path program.

- Determining the targeted
customs specialties to
prepare the national trainers.

- Ensure the curriculum
is in line with
technical foundations.

- Providing specialized courses
to prepare trainers.

- Providing training activities
based on the requirements of
the training needs analysis.

- Use of modern
methods and keep pace
with technological
advancements to present
training materials in line with
electronic training systems.

- Evaluate trainer
performance with respect
to training activities.

Key Performance Indicator

Preparation of three fully
integrated customs curricula
in line with an electronic
training system.

Accredit 10 national
customs trainers.

Encourage creativity and
innovation to raise the
quality of work.

- Develop a mechanism to
capitalize on employee’s
suggestions and ideas within
the framework of parameters
and standards.

- Evaluate the proposals
within the terms of the
mechanism and approve
for implementation.

- Execute the proposals and
ideas and to follow up on
their implementation with
the competent departments.

Bring at least 50% of the
approved proposals into
effect to ensure the quality
of work is raised.




Customs Affairs




The Customs Affairs believes that human
capital is the main pillar of Customs work.
Therefore, itis pivotal to invest in the human
capital component by means of providing
them with the necessary knowledge and
skills to develop their capabilities to increase
their efficiency and effectiveness.

From this standpoint, and in line with the
the Customs
Affairs launched a second phase initiative

Government Action Plan,

of its affiliate’s qualification program,
which is based on several elements, most
important of which is qualifying national
trainers in various customs fields prior to
their appointment to provide training for
Customs Affairs employees. In addition, the
training documentation and materials will
be continuously updated to provide staff
with the most up to date curricula, and the
training will be presented to the employees
using the latest methods and technology.
The Customs Affairs will also encourage

and
innovations from employees in developing

constructive  suggestions, ideas

work and customs procedures that may
reduce cost, time and effort.
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Implementing the second phase of the qualifying Customs Affairs
employees’ program in order to achieve sustainable development.

In view of the specialization of customs
activities, and the amount of experience
acquired upon performing various duties, -
Customs Affairs is working to develop and
implementajobrotation policy toensurethat

its employees acquire various experiences [r
and carry out work in a transparent manner
and are subject to accountability.

In addition, for the purposes of
ensuring employees have a
career path based on their
specialized job categories,
Customs Affairs will establish
an electronic training system
using modern methods of
training and developing
utilizing both remote training
and self-training in line with
their job categories.
Employees will also be
evaluated on an annual
basis using specialized
examinations and research
questions to measure the
results of the training.
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Administrative Goals

to review compliance with the principles of corporate governance

Create Customs Affairs guide on governance.
Implement the foundations and standards of corporate
governance in Customs departments.

Performance Applying 80% or more of the principles and standards of the

Indicator governance guide.

Document the methodology utilized for any change in the procedures

according to the Quality Management System in Customs Affairs.
Monitor the affecting changes in the quality management system.
Overseeing the change management plan.

Overseeing the implementation of the change plan.

Key
Performance Ensure that changes are 100% comply with quality

Indicator management requirements.

To raise the efficiency of performance in following up with the
implementation of plans and programs related to the Strategic Plan in
accordance with the approved key performance indicators.

Monitor the achievement of goals through key
performance indicators.

Monitor changes and deficiencies in job performance, analyze,
and submit proposals to address them.

Key
Performance
Indicator the Strategic Plan.

Customs affairs to achieve 90% or more of its goals in line with




Governance has an effective and positive
impact on managing the Customs
Affairs organization and helps in the
direct institutional supervision through
oversight, transparency, accountability
and competitiveness  to  fulfill
achievements. From this standpoint, and
in line with the Government Action Plan,
the Customs Affairs aims to implement
governance mechanisms and standards.
The Customs Affairs will also work to
establish a governance guide to define

To follow up on the implementation of governance mechanisms in
line with the Government Action Plan.

administrative and control responsibilities
which will greatly contribute to the
development of institutional work and
raising the performance of staff.

The Customs Affairs drafted initiatives
and execution plans to help the
project teams achieve the set strategic
goals in the 2021 - 2024 Strategy.
Key performance indicators were also
defined to measure the actual and

targeted  results.

P LS T




INITIATIVES FOR THE FIRST
STRATEGIC GOAL

To follow up on the implementation of governance
mechanisms in line with the Government Action Plan.

Implementing the second phase of the Customs
Affairs employees’ program in order to achieve
sustainable development.

To continue building partnerships and following up on
implementation with the relevant authorities in the ports to
achieve sustainable economic growth.

To ensure effective communication with stakeholders.

Adopting World Customs Organization policies and
implementing the most appropriate tools of the

Organization in order to secure and facilitate trade.



Based on the comprehensive review
of the Customs requirements, it was
necessary that the plans and programs of
Customs Affairs be in line with the pillars
of governmental work. This includes the
Government Action Plan, the Economic
Vision of the Kingdom of Bahrain 2030,
Sustainable Development Goals 2030,
and the Fiscal Balance Program, and
the policies of the World Customs
Organization. The Customs Affairs have
identified five primary initiatives to achieve
this objective.






FIRST
STRATEGIC
GOAL

Align plans and programs with the
Government Action Plan, the Economic
Vision 2030, and the policies of the
World Customs Organization.
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STRATEGIC OBJECTIVES
2021-2024

Through our commitment in supporting the sustainable growth of the Kingdom,
facilitating legitimate trade and travel, and securing our land, sea, and airports,
three strategic goals have been adopted to move forward in our 2021-2024 plan
including the following:

Strategic Goal |

)
.PE’J Align plans and programs with the Government Action Plan, the Economic
Vision 2030, and the policies of the World Customs Organization.

—_ Strategic Goal Il
i.o—0 Reinforce Customs work and develop acquisitions.

Strategic Goal Il

g=> Build the capacities and capabilities of Customs Affairs to face challenges and
convert them into opportunities.



OUR VALUES

High moral values that contribute to providing guidance and

protection of its members, and to mitigate violations that do

not correspond to professional merits.

Integrity & Honesty

We are distinguished by our
ethical values and principles
in protecting the ports both
economically and securely.

Transparency

@

We are committed to sharing and

providing information and clarifying
procedures and regulations with
stakeholders and society fairly.

Professionalism

We are proficient in undertaking and
performing our duties and tasks with
high skill and quality.

Accountability

O
|y

We can assume responsibility, and
all are subject to accountability
without bias.



OUR VISION

Customs enhancing prosperity, security and economic growth.

The Customs Affairs aspires to become a competitive and fair
administration by means of providing safety and security for trade and
travel while contributing to economic growth, and further developing
partnerships with the business sector and various government agencies
for improving the effectiveness of its mission.

Such basic principles remain in effect today and shall remain so in
the future while continuing to adapt to the changing requirements
of revenue collection, trade and travel facilitation, port security and
technical progress.
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OUR MISSION

Providing excellent customs services at the regional level, through

facilitating legitimate trade and travel whilst strengthening the
security of the Kingdom and protection of society.

Although the demands to implement the Customs Affairs mission are
multi-faceted, they may be clarified in four different basic components:

Protect and safeguard
Bahrain from
prohibited items and

Contribute
immensely to the

national economy.
imposing censorship

on restricted items.

Enhance the flow of Contribute to securing
legitimate travel and trade. our land, air and seaports.



ot

Fostering our Continuing Valuing and
Kingdoms economic to enhance our cherishing our duties
growth by facilitating operational capabilities and responsibilities to
legitimate trade and and technical systems. our stakeholders and

travel by implementing to the Crown.

the rule of law.

Strategic Plan2021 - 2024



CUSTOMS AFFAIRS BELIEFS

Safeguarding the Protecting our ports
people of our Kingdom from illegitimate
with our professionalism, movement of trade and

vigilance, and integrity. combat smuggling.




legitimate travel, trade, and enhanced the security of the

Kingdom of Bahrain. Customs Affairs was also keen to
enhance Customs Affairs’ resources, as well as partnering with
stakeholders to keep pace with the requirements of Customs
work.

In order for the Customs Affairs to establish an integrated
institution working in unison at all levels, the BCA decided
to continue tackling its biggest challenges in its 2021-2024
strategy; implementing the concepts of facilitating legitimate
travel and trade on the one hand, and enhancing security and
protecting the community on the other. The BCA was keen to
continue working on overcoming barriers and simplifying and
developing customs security measures through the following
principles: “Align, Reinforce, and Build.” Therefore, the
2021-2024 Strategy “aligns” with the pillars of Government
Action plan, Bahrain Economic Vision 2030, and the policies of
the World Customs Organization, “reinforces” by preserving
the improvements and achievements of Customs Affairs, and

“builds” by continuing to invest in human capital and technical
resources to implementing its duties and assignments.

CUSTOM

www.customs.gov.oh




INTRODUCTION

The pivotal role played by Bahrain Customs Affairs (BCA) to control
and manage the customs ports is regarded as one of the main
pillars to facilitate international trade by protecting society and
preventing smuggling in all its forms. One of its duties is being a
supporting element to the economy by contributing to the state
budget with revenues, particularly after the implementation of the
excise tax in 2017. Furthermore, the Value-Added Tax (VAT) at the
beginning of 2019 increased the duties of Customs Affairs in terms
of tax collection.

Local, regional and international developments necessitated
the BCA to develop a strategic plan to address rapid changes
in the current global environment with modern technologies
and the optimal use of resources to progress towards progress
and prosperity. Therefore, the Customs Affairs developed the
Strategy 2017-2020 which was a start and a confident beginning.
This Strategy contributed to the provision and development of
distinguished customs services at the regional level by facilitating




Addressed by His Excellency President of Customs

| am proud to present to you Bahrain Customs
Affairs (BCA) strategic plan for the years 2021 - 2024,
which is a continuation of our previous strategic
plan for the years 2017 - 2020. We have developed
the strategy to overcome the obstacles imposed
by the Corona pandemic, which we are currently
facing. The current challenges will not deter us from
carrying out our duties, we will continue to develop
and strengthen our procedures while planning our
future vision. We have aligned our strategic plan
with Bahrain’s Economic Vision 2030, pillars of
governmental work, and the policies of the World
Customs Organization.

The pillars of governmental work and Bahrain’s
Economic Vision 2030 are the main drivers of the
strategic plan for 2021-2024, which came under the
directives of His Majesty the King Hamad bin Isa Al
Khalifa and the patronage of His Royal Highness the
Crown Prince Deputy Supreme Commander and
Prime Minister, provided for a comprehensive future
roadmap for the Kingdom of Bahrain and all stages
in building and developing our institution according
to the latest tools and methodologies.

The BCA is proud of the boundless support,
commitment and continuous guidance that His
Excellency Lieutenant General Sheikh Rashid
bin Abdullah Al Khalifa, the esteemed Minister
of Interior, has given the BCA. His Excellency’s
leadership is the cornerstone for success in building

and developing our institution.

gic Plan 2021 - 2024

The
culmination of the efforts and hard work of all

launch of our strategic plan was the

the customs administration teams. Our strategy
was developed based on three core concepts:
Align, Reinforce and Build. We have taken into
account the vital role of our human capital
and our partnership with the logistics sector
by providing facilitation programs, enhancing
electronic services, and strengthening our
governance systems. We have also benefited
from international cooperation, aiming to facilitate
international trade across borders and activate
customs controls to ensure the BCA can effectively
face the challenges of the future, and enhance our

standing in the international community.

| would to thank all employees at the BCA for their
efforts and dedication which they carried out with
integrity and dignity, and | would like to extend
a special thank you to all the partners from the
public and private sectors who truly contributed
in achieving sustainable economic growth with us.

We ask God to guide our steps in implementing
the goals we have sought for the advancement of
our beloved leadership, and Kingdom.

Ahmed bin Hamad Al Khalifa
Head of Customs

Kingdom of Bahrain
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Addressed by His Excellency The Minister of Interior

Our approach to continuously develop and improve
the Ministry of Interior and its operations with the
launch of our Strategic Plan initiative. The Strategic
Plan for the Customs Affairs for 2021-2024 is the
embodiment of this approach with a clear vision
towards progress and prosperity for the Ministry.
The Customs Affairs has always worked within a
comprehensive system and clear methodology in
planning for the future to initiate customs controls

and facilitate international trade across borders.

The principles of the Strategic Plan for Customs
Affairs includes the optimal use of resources
and technologies in addition to international
cooperation, and continuing to partner with the
logistical sector to build the appropriate investment
environment and attract investment in those sectors.
The Strategic Plan also aims to develop regulations
in cooperation with all supervisory authorities and
security agencies, which will contribute to protecting
the ports to prevent smuggling in all its forms

which will contribute to the real development of

Strategic Plan 2021 - 2024

international trade across the Kingdom.

| would like to express my pride and appreciation
for the active role played by the Customs Affairs
employees in cooperation with all security
agencies to support the economy, provide border
protection, and to advance our security mission to

achieve security and stability.

| also extend a special thank you to all of the
partners who contribute to the success of
the customs initiatives for the benefit of the
advancement and stature of the Kingdom of
Bahrain. To reach our goals and achieve further
progress and prosperity under His Majesty King
Hamad bin Isa Al Khalifa, the beloved King of the
country, and His Royal Highness, Crown Prince,
Deputy Supreme Commander and Prime Minister,

may God protect them all.

Rashid bin Abdullah Al Khalifa
Minister of Interior

Kingdom of Bahrain
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Addressed by His Excellency the Minister of the Interior

Addressed by His Excellency President of Customs

Introduction
Our Mission, Our Vision, Our Values

Strategic Goals 2021-2024

Strategic Goal I:

Align plans & programs with the Government
Action Plan, the Economic Vision 2030, and the
policies of the World Customs Organization.

Strategic Goal ll:
Reinforce Customs work and develop acquisitions.

Strategic Goal IllI:

Build the capacities & capabilities of Customs
Affairs to face challenges and convert them
into opportunities
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Kingdom of Bahrain
Ministry of Interior
Customs Affairs

CUSTOMS AFFAIRS STRATEGIC PLAN
2021 - 2024

Align ¢ Reinforce ¢ Build

customs.bh | W customs_bah






His Royal Highness His Majesty
Prince Salman bin Hamad Al Khalifa King Hamad bin Isa Al Khalifa

The Crown Prince, Deputy Supreme Commander & the The King of the Kingdom of Bahrain
Prime Minister of Bahrain
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